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A MESSAGE 
FROM OUR CEO
It is with great pleasure that STAG Industrial provides our 
inaugural ESG report. A historic year, 2020 was marked by 
a global pandemic, social unrest and political divisiveness. 
As we near the end of 2021, these factors have served to 
highlight, exacerbate and accelerate trends that already 
existed in our society, the impact of which we will be 
dealing with—and seeking solutions to—for years to come. 
We acknowledge the many challenges posed to the real 
estate industry during this time, and we recognize how 
fortunate we are that the new environment has been (and 
will likely continue to be) favorable to our business. 

Alongside this success, we have expanded our 
environmental, social and governance e�orts in a variety of 
ways. Perhaps most significantly, we have achieved carbon 
neutrality across operations and have formally set 
science-based decarbonization targets, which we are on 
track to achieve through e�iciency, optimization and 
renewables. We are proud of our achievements in each 
area, and we look forward to sharing that information in 
this report.

“Doing well by doing good” has been an essential 
element of the STAG DNA since our founding. Business,  
as in life, is not a zero-sum game. What is good for our 
company can also be good for our counterparties and the 
communities wherein we operate. A holistic approach to 
strategic thinking, problem solving and conflict resolution  
makes us both a better company and a more responsible 
corporate citizen.

ENVIRONMENTAL
STAG is host to the country’s largest community rooftop 
solar installation, which was completed recently at our 
facility in Hampstead, Maryland. In further e�orts to 
continuously modernize and update our properties, STAG 
has also installed LED lighting across more than 17 million 
square feet of our buildings since 2015. These measures 
are just two notable examples of the work our team is able 
to do by integrating language into our standard lease that 
promotes environmental advancement. The U.S.              
Department of Energy’s Better Buildings Alliance and the 
Institute for Market Transformation awarded STAG “Gold” 
status in 2020 as a Green Lease Leader for these lease 
provisions, which, along with the work of our Customer 
Solutions Group, promotes e�iciency through initiatives 
such as solar (photo-voltaic or PV) installations, reflective 
roof installations and LED conversions.

SOCIAL
As corporate citizens, we at STAG have recognized from 
the outset that we must be cognizant of the impact of our 
actions on all our stakeholders, including investors, 
employees, customers, tenants and our communities.  
Our Charitable Action Committee was formed early on to 
direct our philanthropic e�orts—both financial and 
volunteer—and contribute to organizations working to 
promote child welfare, youth empowerment, equality and 
social justice. In 2020, we created the STAG Charitable 
Action Fund to reflect our increased financial commitment 
to bettering our community. This fund provides multiyear 
financial support to seven Boston-based nonprofit 
organizations that are making a di�erence.

GOVERNANCE
Since becoming a public company in 2011, we have         
improved our corporate governance practices. In 2018 and 
2020, we expanded Board diversity, among other e�orts. 
Our recent achievements reflect these organizational 
improvements; in 2020, we maintained an ISS QualityScore 
for governance of 2 out of 10 (with 1 being best), and our 
General Counsel was named to the Modern Governance 
100 list.

 STAG’s collective ESG e�orts led to an improved   
 GRESB Public Disclosure Level of “B” in 2020,   
 which was upheld in 2021. This exceeds the median  
 not only of all REITs, but also of all public             
 companies rated by GRESB. 

STAG recognizes the important role that our stakeholders 
and other counterparties play in our success in these 
e�orts, and so we express gratitude for their continued 
support and welcome their feedback. Our path forward will 
be driven by a continued commitment to lead by example 
and to maintain high levels of innovation, intellectual 
curiosity and engagement in addressing ESG issues  
—it’s in our DNA.

 

BEN BUTCHER

Chairman and Chief Executive O�icer
STAG Industrial 
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ABOUT US  
STAG Industrial, Inc. (NYSE: STAG) is a real estate investment trust focused on the acquisition, 

ownership and operation of industrial properties throughout the United States. For most of our 

properties (approximately 96%), tenants have entered triple-net leases, where they are 

responsible for all aspects of and costs related to the building and its operation during the 

lease term, including utilities, taxes, insurance and maintenance costs, but typically 

excluding roof and building structure. By targeting this type of property, STAG has 

developed an investment strategy that helps investors find a powerful balance of 

income plus growth. 

Although our tenants maintain operational control of the properties under these 

triple-net leases, we seek to:

 Identify, assess, and manage environmental risks and   

 opportunities at our properties.

 Collaborate with our tenants on sustainable   

 strategies to optimize property performance.

 Partner with our tenants to improve the   

 e�iciency of our properties through the   

 implementation of strategic environmentally   

 focused property practices and solutions.



https://app.smartsheet.com/sheets/mrc2J9Wvgj57jW4C5VPQRF5x3JXXMrCmqGwcC641

“We join with our shareholders and other stakeholders in recognizing 
the importance of ESG advancement in today’s world.”

Bill Crooker, President, Chief Financial O�icer and Treasurer, STAG

*As of September 30, 2021 ** Hosted solar capacity includes 9.2 MW from 
our Hampstead, Maryland facility that went into e�ect in November 2021.

7

Organizations 
Supported by

Charitable Action Fund

25.5MW

Hosted Solar 
Capacity**

17M SF

LED Lighting
Conversion

GRESB Public 
Disclosure

B
(of A to E, with A being “best”)

Green Lease 
Leader

Gold
(of Silver and Gold) 

ISS Governance 
QualityScore

2
(of 10, with 1 being “highest”)

95.9%
Occupancy 

Rate

517
Number

of Buildings

40
Number
of States

96%
Portfolio Under 

NNN Lease

103.4M
Square

Feet

$8.7B
Enterprise Value

STAG
NYSE
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We are committed to having a robust corporate 

responsibility program that incorporates environmental, 

social and governance (ESG) strategies into our business 

to increase both the sustainability and the value of our 

portfolio. 

In our commitment to reducing STAG’s environmental 

impact, we are pleased to announce that STAG achieved 

operational carbon neutrality in 2021, which is to say we 

neutralized our scope 1 and scope 2 greenhouse gas 

(GHG) emissions. As outlined in the following section, 

STAG has deepened our net-zero commitment by 

establishing a new long-term GHG reduction goal as 

approved by the Science-Based Targets Initiative (SBTi) 

and in alignment with their 1.5-degree Celsius pathway. 

We have designed pathways to achieve the targets 

enclosed in this report to ensure the sustainable 

development of our portfolio, and to generate lasting value 

for our shareholders and other stakeholders.

Our management team recognizes the benefits that come 

from dialogue with our stockholders, our employees and 

our tenants. We thoughtfully consider all stakeholder 

feedback. Investor feedback led to modifications in our 

ESG practices, executive compensation program and 

public disclosures. Our employee survey results helped us 

better understand morale, satisfaction and engagement, 

and have informed our strategies for improving company 

culture and communicating with our employees. 

Furthermore, our annual tenant surveys ensure we work 

together to identify and map out pathways forward for 

e�iciency and other operational opportunities.

To help our stakeholders understand our ESG e�orts, 

STAG takes a transparent approach to our data, strategy 

and policies, as evidenced in the Global Real Estate 

Sustainability Benchmark’s (GRESB) annual public 

disclosure survey. Additionally, we are collaborating with 

our tenants and technology vendors to develop monitoring 

capabilities to ensure we are improving our overall 

sustainability performance across our portfolio.

As the long-term owner of industrial buildings, we have 

a vested interest in working with our tenants and 

making investments to create a portfolio of industrial 

buildings with modern, sustainable features that will 

continue to help our tenants run their operations as 

e�iciently as possible.

We are committed to good corporate citizenship. This 

commitment to social responsibility extends to all, 

including employees, customers (tenants), communities, 

investors, suppliers and visitors. Our mission is to extend 

our financial resources, time, core values and principles to 

improve communities. Our work with local non-profit 

organizations supporting children and young adults is just 

one part of our commitment to giving back to our 

communities.

INDUSTRIAL GRADE 
RESPONSIBILITY 
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“We are proud to receive this score, not for the score itself, but for the 
recognition that we are doing the ‘right’ things and making steady 
improvement in our ESG e�orts.”
Steve Mecke, Executive Vice President and Chief Operating O�icer, STAG

2017 2018 2019 2020 2021

CEE
B B

SUSTAINABILITY IN ACTION 

As a result of STAG's public disclosure assessment with GRESB, STAG has been 

awarded a level of "B" (on a scale of A to E, with A being “best”), over and above the

average level of “C” for all companies that are scored by GRESB each year. This 

achievement resulted in STAG ranking second place overall within its industrial peer 

group in the United States.

OBJECTIVES

 Embracing Sustainable Growth

 As a growth-oriented company, we aim to identify, assess and manage environmental risks and   

 opportunities at our properties throughout the investment life cycle.

 Sparking Inspiration

 From cubicles to the c-suite and everyone in between, our employees share a mission to extend our  

 financial resources, time, core values and princ ples to improve our communities.

 Governing with Respect

 Our board of directors is committed to fostering a culture of respect through practices and policies  

 that emphasize corporate accountability, diversity and broad stakeholder engagement.

Commitment to ESG / 06



Previously recognized as a Silver Green 

Lease Leader, STAG was awarded Gold in 

2020 from the U.S. Department of Energy 

and Institute for Market Transformation and 

was highlighted as a case study in the 

industry for our best practices in enhancing 

and executing green leases. 

STAG was recognized with the Gold award 

—the highest o�ered by the program— 

after advancing implementation and 

demonstrating execution of green leases.

By integrating lease language that facilitates 

two-way communication of utility data 

between the landlord and tenant, STAG 

builds a rapport with its tenants while 

gaining insight into property performance. 

STAG uses this insight to track and identify 

future capital and e�iciency improvement 

projects that demonstrate significant value 

both for our tenants and for our 

shareholders.

“Green Lease Leaders are transforming the real estate industry and buildings 
across the country with leases that help landlords and tenants benefit from 
lower costs while modernizing their workplaces.” 
Maria T. Vargas, Senior Program Advisor at D.O.E. and Director of the Better Buildings Initiative

2019 2020

SILVER GOLD



INDUSTRY LEADERSHIP 
& TRADE PARTNERSHIPS

At STAG, we work collaboratively within the 

industry and form strategic partnerships to 

advance our ESG initiatives. Our team has 

participated in, and supported e�orts led by, 

the following organizations:

“We strive to balance appropriately management’s ability to focus 
on long-term value and profit with the varying interests of our many 
stakeholders, including, most importantly, our stockholders.”
Je� Sullivan, Executive Vice President and General Counsel, STAG

*As of October 1, 2021

1

Audit & Risk
Oversight

4

Shareholder
Rights

2
Compensation

4
Board Structure

2
Governance

Institutional Shareholder Services (ISS) QualityScore is a 

data-driven scoring and screening solution that empowers 

companies and investors to target long-term and sustainable 

growth by providing high-quality data, analytics and insight on 

company governance disclosure, risk and performance.

Scores indicate decile rank among relative index and region, 

and was designed to help institutional investors review quality 

factors and assess risk in the areas below*:

2
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STAG is committed to operating with responsible and ongoing environmental stewardship while striving to incorporate 

appropriate environmental care into our everyday business operations. In recognition of the implications of reports issued by 

the United Nations Intergovernmental Panel on Climate Change and the Task Force on Climate-related Financial Disclosures, 

we acknowledge the crucial role the business community must play in the risk climate change poses to our future and have 

set reduction targets for greenhouse gas emissions in line with what climate science indicates is necessary.

We believe that the mitigation of environmental risk exposure and the maximization of environmental opportunities are 

imperative to the sustainable development of our portfolio, combining to generate long-term value for our stakeholders1.

INDUSTRIAL GRADE 
SUSTAINABILITY 

1. All STAG leases are NNN operating leases where STAG’s tenants fully control the operations and associated environmental metrics for each property. As a 
result, STAG reports GHG emissions for whole building data for all of its owned portfolio properties, whether occupied or not. Acquisitions and dispositions are 
accounted for the period during which STAG owns the property.  2. The Greenhouse Gas Protocol supplies the world's most widely used greenhouse gas 
accounting standards and provides guidance, tools and training for business and government to measure and manage climate-warming emissions 3. STAG 
utilizes a baseline year of 2018 in alignment with the SBTi’s small-medium enterprise pathway. 4. Notes on STAG GHG Inventory and Carbon Neutrality Claims A. 
Scope 1 emissions represent fugitive emissions from AC and refrigerants within STAG’s corporate headquarters and regional o�ices. Typically, an organization’s 
scope 1 footprint will also include direct energy emissions resulting from natural gas used within the organization’s corporate headquarters and regional o�ices. 
However, STAG’s said o�ices instead supplement this energy with steam and electricity.  B. Scope 2 location-based method emissions represent indirect 
emissions resulting from STAG’s purchased electricity use within STAG’s corporate headquarters and regional o�ices and are calculated using factors from the 
ENERGY STAR GHG Emissions Technical Reference Guide (October 2021) based on the Environmental Protection Agency’s (EPA) 2019 eGRID emission factors 
for the U.S. (October 2021). C. In alignment with the GHG Protocol, scope 2 market-based-method calculations for STAG claim the benefits of specified purchases 
and delivery of renewable energy delivered through utility specific Renewable Portfolio Standard (RPS) percentages. The remaining electricity consumption from 
non-renewable sources is the basis for applying STAG’s purchased Renewable Energy Credits (RECs).  D. STAG’s scope 3 emissions come from the natural gas 
combusted and the electricity consumed within STAG’s NNN-leased portfolio buildings. Data is collected and tracked by Conservice, a third-party utility 
management company. Based on quarterly filings, STAG had an average of 375.25 buildings or 74 million square feet in 2018. Of that, 98 buildings (23 million 
square feet) provided actual data in 2018, for a 32% data coverage by square feet. For remaining buildings, STAG modeled usage by multiplying each building’s 
square footage by average intensity metrics (kWh/SF and therms/SF) based on provided data. This extrapolation method is aligned with the GHG Protocol and 
typical market practices.

ACHIEVING CARBON NEUTRALITY 

Under the Greenhouse Gas (GHG) Protocol’s market-based methodology2, STAG achieved operational carbon neutrality in 

2021, primarily through energy e�iciency, optimization and on-site renewables. Remaining scope 1 and scope 2 emissions 

were neutralized through the generation or purchase of credible and verifiable renewable energy certificates (RECs) and 

carbon o�sets. We plan to decelerate our use of RECs and carbon o�sets as we increase investments and e�orts in energy 

e�iciency, electrification and on-site renewables.

OUR SCIENCE-BASED TARGET

To formalize this deeper commitment, STAG has set a long-term goal in alignment with, and approved by, the 

Science-Based Targets Initiative (SBTi), the world’s most widely respected organization tasked with the responsibility of 

vetting science-based emissions reduction targets from the private sector. STAG formally commits to reducing absolute 

scope 1 and scope 2 GHG emissions 50% by 2030 from a 2018 baseline, and to measure and reduce scope 3 emissions, 

which primarily come from our tenants’ energy use3. As mandated by SBTi, STAG’s GHG inventory and management 

practices follow the rules and standards of the GHG Protocol and the accomplishment of its targets, excluding the use of 

carbon o�sets4.

Environment / 09
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TARGETS

PATHWAYS 

Become 100% carbon neutral across 

operations by eliminating scope 1 and scope 2 

GHG emissions through e�iciency, grid 

optimization, on-site renewables, renewable 

energy credits (RECs) and carbon o�sets

Reduce corporate absolute scope 1 and scope 2 

greenhouse gas emissions 50% by 2030 from a 2018 

baseline, in alignment with SBTi’s 1.5-degree Celsius 

pathway, as part of our greater goal to achieve net-zero 

prior to accounting for carbon o�sets

Continue to reduce corporate scope 1 and 2 emissions by focusing on 

key strategies of energy e�iciency, operational improvements, on-site 

renewables and REC procurement

Convert remainder of STAG portfolio to carbon-free power by purchasing 

verifiable and credible RECs, following the Greenhouse Gas Protocol’s scope 

2 guidance and market-based methodology

Engage tenants through a culture of data sharing and collaboration using the U.S. 

EPA’s ENERGY STAR Portfolio Manager platform

Disclose STAG’s greenhouse gas inventory annually with CDP (formerly known 

as the Carbon Disclosure Project)

Build a framework to measure and reduce scope 3 

emissions, such as those associated with STAG’s 

NNN-leased buildings (i.e., tenant activity)

 Environment / 10



“We are committed to improving our portfolio 
through more e�icient lighting, HVAC systems 
and better roofing solutions to provide options 
that make sense for our customers, improve 
performance and lower risk.”
Brian LaMont, Senior Vice President, Capital and 

Construction Management, STAG
*As of August 2021

$6.2 M
CURRENT STATUS*

since 2016

HVAC SYSTEM UPGRADES
STAG continues to upgrade HVAC 
systems in its buildings on a rolling basis 
as the opportunity arises, maintaining 
existing systems until it makes sense to 
replace older, less e�icient HVAC systems 
with highly e�icient 96% make-up air 
systems.

LED (%)

LED Lighting as % 
of STAG Portfolio

25%

0%

50%

41%
CURRENT STATUS*

of portfolio (41 million SF)

2018 2019 2020 2021

LED LIGHTING SYSTEMS
Converting outdated and ine�icient lighting systems to LED fixtures 
reduces overall energy usage. In addition, STAG underwrites future 
LED capital upgrades on every building possible during acquisition.

Reflective (%)Non-Reflective (%)

STAG Reflective
Roofing Summary

50%

30%

70%

47.5%
CURRENT STATUS*

of portfolio (47.2 million SF)

2017 2018 2019 2020 2021

REFLECTIVE ROOFING
STAG is committed to reducing warehouse energy usage by upgrading 
roofing to be reflective to redirect sunlight and lower interior 
temperatures, while always considering the best solution for each asset 
and market.

Aggregated MW

MW Over Time

30

20

10

2019 2020 2021

25.5MW
CURRENT STATUS*

SOLAR PANELS 
STAG continually leverages our portfolio’s rooftop square footage to 
create clean energy by hosting solar photovoltaic installations 
wherever feasible. In addition to those already in place, STAG is 
evaluating the opportunity to install up to 40 solar projects over the 
next several years with the potential to double the current 
capacity—bringing the total to 50 MW—over the next five years.

We are committed to monitoring the performance of our responsible investments and measuring our progress toward 
improving the environmental footprint of our properties through the implementation of targeted environmental e�iciency 
projects (e.g., reflective roofing), equipment upgrades (e.g., LED lighting and higher-e�iciency HVAC systems) and hosting 
of carbon-free electrical generating systems (e.g., photovoltaic systems).

PORTFOLIO-SCALE ENERGY RETROFITS 

Environment / 11



"STAG is an industry leader in environmental stewardship. It 
is energizing to see our clients take action, creating value for 
themselves and the greater community.” 
Drew Torbin, Chief Executive O�icer, Black Bear Energy

15M kWh

1,500 homes
is enough to power nearly 

The installation is a 

9.2-megawatt (MW) system

on STAG's Hampstead facility.

The site is the country's largest 

rooftop community solar project.

LARGEST ROOFTOP COMMUNITY 
SOLAR PROJECT IN THE U.S.

In November 2020, STAG celebrated the 

groundbreaking of an on-site solar installation in 

Hampstead, Maryland, which is owned and was 

developed by Summit Ridge Energy ("SRE") and 

co-developed by Black Bear Energy. This project is a part of 

Maryland's community solar program and will provide 

low-cost renewable energy to local homes and businesses. 

CASE STUDY 

SUSTAINABILITY
IN ACTION  

Environment / 12



RESPONSIBLE INVESTING

We are a growth-oriented company, which we achieve via 

both acquisition and strategic asset management. As such, we 

believe our environmental strategies are most e�ective when 

they influence not only the incremental improvement of 

already-owned real estate, but also how we price and purchase a 

building.

We employ responsible investing practices as part of our acquisitions, 

due diligence and asset management processes. Where feasible, in 

considering potential acquisitions, we evaluate and underwrite building 

systems, equipment and technologies that improve e�iciency and conserve 

natural resources. 

Through e�orts spearheaded by our Corporate 

Responsibility Committee, we aim to facilitate 

sound environmental outcomes and reduce our 

impact on the environment through responsible 

investment practices and active monitoring of the 

environmental performance of our properties. 

A SUSTAINABLE 
APPROACH TO 

GROWTH
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Leverage impacts by leasing roof space to 

increase overall renewable energy production at 

our properties.

Utilize lease provisions that are environmentally 

friendly and that incentivize tenants to adopt 

energy e�icient practices to promote sustainability.

Deploy construction materials and features 

designed to increase the overall energy and water 

e�iciency of our buildings.

Reduce or eliminate the use of energy from 

non-renewable sources while increasing the use 

of energy from renewable energy sources.

Encourage tenants to track energy, water, waste, 

and greenhouse gas emissions data in ENERGY 

STAR Portfolio Manager while requesting they 

share this data with us so that we may measure and 

reduce our scope 3 emissions over time.

We believe that e�ective collaboration with our tenants on 

sustainability initiatives is vital to the implementation of our 

environmental strategies. Through collaborative engagement, 

we strive to accomplish the following priorities at our portfolio 

properties:

ENGAGING TENANTS IN 
ENVIRONMENTAL 
MANAGEMENT

TENANT PARTNERSHIPS

Our tenants are the key to our success. We 

seek to partner with our tenants to improve 

the e�iciency of their leased space, 

decrease their resource consumption and 

increase the value of and return on our 

properties. E�iciency improvement savings 

initially accrue to the tenants under our 

triple-net leases but also make our 

buildings more competitive and attractive 

to potential tenants when exposed to 

market conditions in future lease 

negotiations. In addition, when one of our 

buildings becomes vacant, we advance our 

cost-saving modernization e�orts on our 

own initiative.

Environment / 14



ZERO INTEREST FINANCING RETROFIT PROGRAM

In our ongoing e�ort to partner with and be a trusted advisor to our 

tenants, STAG developed an e�iciency retrofit program that o�ers 

tenants the ability to upgrade building lighting or HVAC 

equipment without upfront capital costs. Specifically, for those 

interested, STAG will work with tenants to identify ways to 

improve e�iciency and lower operating costs through retrofits 

that STAG will pay for up front, implement, and then charge 

back the costs over time at zero interest such that the 

savings from the retrofit meet or exceed the monthly 

costs. Once the retrofits have been paid for, all savings 

accrue to the tenant.

Rolled out in 2017, initial interest in the program 

resulted in 40 conversions across STAG 

properties. Since then, additional conversions 

take place as part of acquisitions or tenant 

move in. In evidence of STAG’s good faith 

relationship with its tenants, many 

conversations around the cost of such 

conversions lead to early lease renewals 

or extensions rather than payback. 

PROJECT SPOTLIGHT
CASE STUDY

Environment / 15
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Enhanced leadership brand

Support for sustainability goals

Improved asset value by virtue of physical enhancements and overall   
tenant retention

Flexibility to wrap program benefits into lease renewal negotiations

Deeper engagement with tenants as trusted partner and real estate 
solutions provider

STAG GETS

Net savings in overall costs even after paying for lighting in 
monthly CAM billings over amortization period

Lower energy costs without capital outlay

Streamlined installation of highly e�icient HVAC 
systems without advance expenditure

Upgraded lighting with fewer disruptions or costs 
associated with lighting failures (bulbs burning out) 

and without having to manage the process

TENANTS GET

 Environment / 16



Employee Count Since 2011

+ 240%
Average Employee Tenure 

6.37 years

STAG recognizes that our employees, more than any other stakeholder, 

best understand our culture. 

On a regular basis since 2016, we have participated in an employee 

engagement survey administered by a third party that provides 

employees an opportunity to share their perspectives on 

processes that work and identify opportunities for improving 

employee engagement and business success. Since STAG’s 

initial public o�ering in 2011, employee count has more than 

tripled from 25 to 85, while maintaining a low attrition rate 

with an average employee tenure of 6.37 years.

ENGAGING OUR PEOPLE

We collaborate with our employees, our tenants and our investors to 

understand their expectations and interests in ESG and other matters.

ALL-HANDS ENGAGEMENT

STAG’s commitment to social responsibility extends to all, including investors, employees, 

customers (tenants), communities, suppliers and visitors. We aim to uphold our value 

proposition to shareholders and other stakeholders by contributing our financial resources, 

time, core values and principles to improving communities in which we live, work and 

serve. We strive to deliver impact through charitable contributions, and we work to 

continuously demonstrate and advance engagement strategies with our employees, 

tenants, and stockholders for the benefit of all.

INDUSTRIAL
GRADE VALUES 

Social / 17
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Hear about issues that are important to them and their expectations for our company.

Assess emerging issues that may a�ect our business, inform our decision making, enhance 
our public disclosures and help shape our practices.

Provide visibility and transparency into our business, performance and corporate practices.

WE ENGAGE WITH STOCKHOLDERS THROUGHOUT THE YEAR IN ORDER TO:

STAG provides institutional investors with many opportunities and events to provide 

feedback directly to our management team throughout the year, including formal events, 

one-on-one sessions and group meetings.

Our management team attends investor conferences, non-deal roadshows and numerous 

individual investor meetings that cover a range of topics, including our financial condition and 

results of operations, our business investment, finance and operation strategies, our stock price 

performance, economic, industry and market trends, and ESG topics including corporate governance, 

executive compensation and other matters. In addition to, and apart from, our regular investor 

meetings, we speak exclusively about corporate governance, executive compensation and other ESG 

topics, with a number of our investors.

ENGAGING OUR STOCKHOLDERS

Each year, STAG conducts a tenant survey to provide an opportunity for 

tenants to submit feedback that they did not communicate during our physical 

visits. STAG also uses the survey to encourage tenants to participate in our Zero 

Interest Financing Retrofit Program, in which STAG works with tenants to identify 

opportunities to improve e�iciency and lower operating costs through retrofits that 

STAG will pay for up front.

ENGAGING OUR TENANTS

Social / 18



“We are proud to provide this continuing support to groups working 
to make a di�erence through improved health, opportunity and 
equality for all.” 
Ben Butcher, Chairman and Chief Executive O�icer, STAG

© 2021 STAG Industrial, Inc 

To support thousands of children and 
young adults in realizing their potential

+ 1,650
volunteer hours

+ $1.2
 million

DONATIONS AND  
FUNDRAISINGS BY STAG

As an expression of our commitment to good corporate 

citizenship, we established the STAG Industrial Charitable 

Fund in 2020 to promote equality and inspire children and 

young adults—particularly those at risk—to realize their 

potential and benefit future generations.

Through the fund, we recently made grants to several 

nonprofit organizations that focus on child welfare, youth 

empowerment, equality and social justice. These grants 

were the first in an ongoing commitment to contribute for 

at least five consecutive years to each of the same 

organizations, a donation strategy that allows for better 

planning than a single, larger lump sum. STAG focuses the 

donations it makes in markets where its employees and 

tenants live, work and play.

INVESTING IN
FUTURE GENERATIONS

CASE STUDY



Heading Home 

Boston's leading provider of 

emergency shelter arranges 

transitional and permanent housing 

for low-income families and 

individuals. In addition to financial 

support, STAG contributes volunteer 

hours to various events and projects 

hosted by Heading Home.

The Home for Little Wanderers 

The oldest childcare agency in 

America helps build stable lives and 

hopeful futures for children who are 

abused, neglected or at-risk. STAG 

contributes to the construction and 

development of the children’s 

facilities, including playgrounds and 

educational environments.

Room to Grow

A three-year program for families 

raising babies born into low-income 

circumstances, the organization 

provides proactive support and 

critical resources to expectant 

parents. STAG’s contribution is 

directed toward the purchase or 

donation of essential goods and 

clinician support for families. 

New Commonwealth Fund for 

Racial Equity and Social Justice 

A coalition of Black and Brown 

executives in Massachusetts, the fund 

works with community organizations 

and coalitions to address and 

eliminate systemic racism and racial 

inequity.

The Policing Project  

The Policing Project partners with 

communities and police to promote 

public safety and social justice 

through transparency, equity and 

democratic engagement.

Donors Choose 

Founded by a schoolteacher, this 

non-profit charity focuses on 

empowering public school teachers 

from across the country to request 

much-needed materials for their 

students and classroom projects.

Big Brothers Big Sisters of Eastern Massachusetts 

Big Brothers Big Sisters of Eastern Massachusetts partners with under-resourced 

families to provide their children, ages 5 to adulthood, with transformational, one-to-one 

professionally supported relationships with caring adult mentors, so that their children 

will thrive. In 2021, STAG’s contributions o�set direct service costs for their programs, 

enabling them to deliver critical support for vulnerable, often socially isolated youth.

NYU School of Law
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“The STAG team worked so incredibly hard, and we could not be more 
appreciative. You all went greatly above and beyond! The weather was not by 
our side the whole time, but it made for some great stories.”
Maha Nafees, Special Events and Volunteer Specialist, Home for Little Wanderers

HOME FOR LITTLE WANDERERS
ANNUAL IMPACT DAY

For the past five years, STAG employees have made it a tradition to travel to the 

Home for Little Wanderers in Walpole, MA, for what has become known as its 

annual “STAG Day.” On this day, volunteers contribute enthusiastic e�orts and 

hours to the construction and development of the organization’s facilities, 

including building a playground, painting walls, landscaping grounds and, 

most recently, planting an orchard as part of the Home’s new horticultural 

program.

While in-person volunteering was cancelled due to COVID-19 in 2020, 

STAG’s charitable contribution helped to fund the construction and 

beautification of The Home for Little Wanderer’s Harrington House 

in Dorchester, MA, which included the construction of a 

playground, picnic benches, garden beds and bookcases. The 

Harrington House provides a structured, home-like living 

environment where children are engaged with the 

community through sports, extracurriculars and school. 

Serving up to 16 children ages 8 to 15 years old, the home 

remains an important resource for the youth it supports. 

In addition to company contributions to local charities, our employees demonstrate their 

personal commitment to the community by volunteering their time, energy and resources 

year after year.
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BUTTERFLY BUDDY LETTERS 

STAG participated in sending notes of 

encouragement and love to children with cancer. 

We shared funny stories, jokes, riddles and 

puzzles with the children, who were excited and 

cheered up by the care packages.

VIRTUAL VOLUNTEERING: 
YOGA WITH LOVE BUS 

STAG participated in Yoga Ohana, a 

daylong virtual yoga event for 

people of all ages and abilities.  

Participants practiced with local 

and international instructors, 

relieved stress and connected 

with other like-minded 

people. Donations raised 

support for online yoga, art, music and meditation 

programs, while also providing emergency funds for 

groceries, medicine and gas for Love Bus families.
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SUSTAINABILITY 
MANAGEMENT 

Our governance guidelines provide a 

framework for our senior leadership teams to 

report on sustainability e�orts on a regular 

and ongoing basis to our Chief Executive O�icer 

and to our Board of Directors. STAG has 

developed a Corporate Responsibility Committee 

consisting of our General Counsel and senior 

leadership within our asset management, 

construction management and investor relations 

teams. This committee serves to guide our 

environmental stewardship e�orts. A separate committee 

of employees, our Charitable Action Committee, 

coordinates our community outreach work.

STAG takes a proactive and transparent approach to 

governance, aiming to provide our stakeholders with 

checks and balances that both reduce risk and leverage 

opportunities. It is our priority to provide productive, 

responsible and equitable workplaces that honor and 

promote human rights and environmental sustainability 

initiatives throughout our supply chain, consistent with our 

commitment to being a good corporate citizen. We are 

therefore committed to conducting our business honestly, 

ethically, and in a manner that considers the interests of all 

our stakeholders: tenants, shareholders, employees, 

service providers, partners, local communities and the 

public at large. 

INDUSTRIAL GRADE 
LEADERSHIP  
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Annual election of directors and 
designation of lead independent 
director

Majority voting standard for election 
of directors (with a director 
resignation policy)

Regular executive sessions of 
independent directors

Annual board and committee 
self-evaluations, assisted by outside 
counsel

Regular board review or discussion 
of management succession plans

Stockholder ability to amend 
bylaws

No stockholder rights plan without 
stockholder approval or ratification

Robust stock ownership guidelines 
for directors and executive o�icers

Anti-hedging and anti-pledging 
policies

Code of business conduct and 
ethics for employees and directors

STRONG CORPORATE 
GOVERNANCE 

GOVERNANCE STRUCTURE  
Our business is managed through the oversight and 

direction of a Board of Directors, with eight independent 

directors and only one member—our Chief Executive 

O�icer—who is not independent. The Board has 

established and oversees an investment committee, an 

audit committee, a compensation committee and a 

nominating and corporate governance committee, with the 

latter three composed exclusively of independent directors, 

as required of a public company. STAG’s nominating and 

corporate governance committee, specifically, oversees the 

company’s ESG measures.

Corporate Responsibility
Committee

Management level oversight of ESG matters, including: 
Environmental Sustainability Policy, Human Rights Policy

All ESG matters, including:
Code of Business Conduct & Ethics, 

Vendor Code of Conduct

Compensation
Committee

Investment
Committee

Audit
Committee

Nominating
& Corporate
Governance
Committee

BOARD OF DIRECTORSCEO
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© 2021 STAG Industrial, Inc 

*CEO and CFO statistics apply exclusively to Independent Directors

80%
Audit Committee
Financial Experts

33%
Women and/or

Minorities

50%
CFO

Experience*

50%
CEO

Experience*

89%
Independent

7.5 years
Average Tenure

59
Average Age

9
No. of Directors

DIRECTORS SNAPSHOT

STAG recognizes the benefits of having a diverse board of directors. We 

view increasing diversity at the board level as essential to maintaining 

our competitive advantage and supporting the attainment of our 

strategic objectives. In 2017, our board of directors resolved to 

strengthen its commitment to diversity by seeking to identify one 

or more qualified female candidates for appointment to the board. 

In March 2018, our board of directors unanimously appointed 

Michelle S. Dilley to the board. Shortly thereafter in 2020, we 

also welcomed Jit Kee Chin. Both women provide invaluable 

expertise and oversight. Women and minorities now 

represent 33% of our board of directors. 
JIT KEE CHIN
Independent Director

MICHELLE
S. DILLEY
Independent Director

We are committed to promoting diversity and inclusion within our company culture and 

throughout our operations. We believe diversity in the workplace contributes to a more 

positive and inclusive environment and seek to foster a diverse and vibrant workplace with 

employees who possess a broad range of experiences, backgrounds and skills. STAG Chief 

Executive Ben Butcher, a signatory of CEO Action for Diversity and Inclusion, is committed to 

building and supporting an inclusive, diverse and productive work environment.

BOARD OF DIRECTORS

COMMITMENT TO 
DIVERSITY
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PRINCIPLES AS POLICY

HUMAN RIGHTS

At STAG, we honor and promote fundamental human rights, as reflected in our Human Rights Policy, consistent 

with our commitment to being a good corporate citizen and conducting our business in an honest and ethical 

manner. We seek to identify our impact on human rights across our operations, including activities at our 

corporate o�ices, in our portfolio, in our supply chain and with our vendors and other business partners. 

We therefore strive to create a safe, inclusive and respectful atmosphere in which our operations can flourish, 

and we expect the same commitment from the customers, vendors and partners with whom we engage. 

VENDOR CODE OF CONDUCT

STAG upholds a commitment to responsible product sourcing and engages in a Vendor Code of 

Conduct that promotes fair and ethical business practices to ensure the safety and well-being of 

workers across the global supply chain. In alignment with STAG’s own business practices, we 

expect vendors will not discriminate in hiring, compensation, training, advancement or promotion, 

termination, retirement or any other employment practice based on race, color, national origin, 

gender, gender identity, sexual orientation, military status, religion, age, marital or pregnancy 

status, disability or any other characteristic other than the worker’s ability to perform the job. 

We expect that our service provider partners will treat workers with respect and dignity and 

encourage them to adopt diversity and inclusion policies and practices of their own 

outlining their commitment to anti-violence, anti-discrimination and anti-harassment in 

the workplace.

CODE OF CONDUCT AND ETHICS

STAG has established a Code of Business Conduct and Ethics to help our 

employees comply with the law and regulations applicable to our business and 

to maintain the highest standards of ethical conduct. Furthermore, this 

Whistleblower Policy for Reporting Violations, Complaints or Concerns 

supplements the Code by providing employees a risk-free and anonymous 

pathway to report any suspected violations or concerns as to compliance 

with laws, regulations, the Code or other company policies, or any 

complaints or concerns around the business conduct.                    

https://www.stagindustrial.com/wp-content/uploads/2020/05/Human-Rights-1.pdf

https://www.stagindustrial.com/wp-content/uploads/2020/05/Vendor-.pdf
https://www.stagindustrial.com/wp-content/uploads/2020/05/Vendor-.pdf
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“We are proud to see Je� receive this designation and 
appreciate the integrity and leadership he brings to the role.”
Ben Butcher, Chairman and Chief Executive O�icer, STAG

© 2021 STAG Industrial, Inc 

LEADERSHIP SPOTLIGHT
CASE STUDY

Modern Governance 100 recognizes a community of general counsels, 

corporate secretaries and governance professionals who have 

demonstrated resilience, dedication and empathy in the face of a 

complex and ever-changing world.

Those professionals recognized in 2020 demonstrated an 

exceptional ability to support and drive real change across 

their organizations in a year during which governance 

professionals faced an array of new challenges. Often 

working behind the scenes, modern governance leaders 

drove their organizations toward greater diversity, 

sustainable practices and sharper insights for 

company leadership. 

JEFF
SULLIVAN

Executive Vice President, General 
Counsel and Secretary, STAG

MODERN
GOVERNANCE
100

2020 MODERN 
GOVERNANCE 100 
RECIPIENT 
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Boston Headquarters O�ice

LEED Gold for Existing Buildings

2015 and 2018 ENERGY STAR Certified

Dallas Corporate O�ice

LEED Gold, Core and Shell

2014-2021 ENERGY STAR Certified

We believe that promoting sustainable environmental 

practices in the workplace creates a more vibrant and 

productive work environment for our employees. STAG has 

a dedicated Wellness Committee that every year focuses on 

mental and physical health through various quarterly 

themes such as nutritional health, skin care, meditation and 

sleeping habits, to name a few. 

Additionally, the wellness committee hosts quarterly 

physical fitness challenges on both an individual and team 

basis that drive comradery and friendly competition while 

giving employees that extra motivation to achieve their 

fitness goals. STAG believes that physically and mentally 

healthy employees will lead to greater retention and the 

overall success of our company.

Furthermore, STAG’s corporate o�ices, certified by both 

LEED and ENERGY STAR, embody this commitment to 

wellbeing.

PROMOTING HEALTH & WELLBEING 
AT STAG CORPORATE OFFICES
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Pictured: Solar PV array installation at 

200,000-square-foot distribution 

warehouse in Norton, MA

To learn more,

visit our website:

www.stagindustrial.com

STAG Industrial is committed to continual innovation 

and growth, particularly in how we deliver sustainable 

value to our investors, tenants, employees and 

communities. We are motivated to continue 

progressing our environmental, social and 

governance strategies to meet our 

goals—among them, achieving science-based 

greenhouse gas reduction targets on the 

pathway to decarbonization.

Along the way, we welcome and value 

your feedback to continuously 

strengthen our STAG DNA.

LOOKING
AHEAD 
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This document contains forward-looking statements, which are 

based on assumptions and describe the Company's plans, 

strategies and expectations, and are generally identifiable by use of 

the words "believe," "will," "expect," "intend," "anticipate," "estimate," 

"should," "project" or similar expressions. You should not rely on 

forward-looking statements because they involve known and unknown 

risks, uncertainties and other factors that could materially a�ect actual 

results, performances or achievements. Factors that may cause actual 

results to di�er materially from current expectations include, but are not 

limited to, the risk factors discussed in the Company's most recent annual 

report on Form 10-K, as updated by the Company's subsequent quarterly 

reports on Form 10-Q. There is no assurance that the Company will realize its 

expectations. The Company disclaims any obligation or undertaking to update or 

revise any forward-looking statement to reflect any change in the Company's 

expectations with regard thereto or any change in events, conditions or circumstances 

on which any such statement is based.

FORWARD
LOOKING

STATEMENTS 
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